
King’s Cross Development Forum 

Revised Terms Of Reference 20 February 2014 

Definitions 

“The Forum”: King’s Cross Development Forum 

“The Area”: King’s Cross Central 

Aims 

The Forum is intended to act on behalf of those living, working and visiting the Area by: 

 Working for improvements in the physical and social environment of the Area, among 

them being the preservation and enhancement of the architectural heritage.   

 Facilitating information exchange, communication and consultation, both in the Area 

and with other areas having similar experiences. 

 Encouraging identification with the Area and operational and social cohesion in the 

Area.  

 Building effective and constructive partnerships with the occupiers, owners, local 

authorities and other stakeholders. 

 Complementing and enhancing the existing community infrastructure. 

Operation 

The Forum will: 

 Identify, find resources for, implement and publish information about projects 

intended to further its aims in the short, medium and long terms.  

 Communicate with its members by electronic mail and with individuals and 

organisations more generally through its web site and meetings. 

 Develop and state opinions in consultative processes, such as those of local authorities 

for controlling and monitoring the development of the Area.  

 Select a Steering Group, to which it will delegate its operations between its meetings 

and from which it will receive reports on its operations. 

Membership 

Any individual or organisation may be a member of the Forum, provided that it is based in 

the Area or can contribute particular resources to furthering the aims of the Forum.  

The Steering Group will maintain a list of members of the Forum and publish a list of 

organisations that are members. 



The members of the Steering Group will be elected by the Forum or, after its initial selection 

by the Forum, the Steering Group itself. They will include the Chair, at least one Deputy 

Chair, the Treasurer and the Secretary of the Forum and any persons appointed by the Forum 

or the Steering Group to develop and state opinions on behalf of the Forum. 

Participation 

Any individual or organisation may participate in a meeting or electronic discussion of the 

Forum, provided that the meeting or electronic discussion does not decide to exclude it for 

disruptive behaviour. 

A meeting or electronic discussion of the Forum or the Steering Group will be chaired by the 

Chair, a Deputy Chair, the Treasurer or the Secretary.  

The Forum or the Steering Group will make decisions in meetings or electronic discussions 

by consensus where possible. It may make decisions by voting according to a simple majority 

of the votes of individual members, provided that the number of individual members voting is 

at least eight (for the Forum) or four (for the Steering Group). It will allocate a casting vote to 

the chair of the meeting or electronic discussion but will not accept proxy votes. 

The Steering Group will send notice of a meeting or electronic discussion of the Forum or the 

Steering Group to each member by electronic mail. The notice will be sent at least seven days 

in advance, in the case of a meeting, and will permit participation for at least seven days, in 

the case of an electronic discussion. It will include any papers for discussion that have been 

supplied to the Steering Group by then; papers for discussion supplied thereafter may be 

discussed provided that the meeting or electronic discussion so decides. 

Reviews 

The Forum will hold Annual General Meetings at most fifteen months apart. In each such 

meeting the Forum will review its effectiveness in achieving its aims and elect the members 

of the Steering Group. 

These Terms of Reference may be altered or the Forum may be dissolved provided that a 

meeting of the Forum so decides. 


